Museum Community Training Needs Assessment, 1996
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THE SURVEY 

To begin exploration of the perceived training needs of the museum community, COMPT (Committee on Museum Professional Training) distributed a one-page questionnaire from its exhibit hall booth and during its marketplace at AAM’s Annual Meeting in Philadelphia, May 21-24, 1995. 191 people chose to complete the questionnaire and return it to COMPT. Of these, 165 were practicing museum professionals, of whom 160 were interested in future training. 23 were students, all of whom were interested in further training. 3 volunteers also completed the questionnaire.
Those who completed the questionnaire are not a random sample of AAM members or of those who attended the meeting. Those personally interested in training opportunities were more likely to take time to complete the questionnaire. Because of this, survey results can not be projected to represent either meeting attendees or AAM membership.
While the results are biased through survey participation self-selection, nevertheless they provide a window on the people who are interested in Museum professional training. The survey results can be used to indicate the general directions in which training is perceived to be needed within the museum community.
Various museum training topic details and the specifics of individual preferences were not explored in the questionnaire in interest of brevity. Additional research is needed to clarify these types of details.
------------------------------------------------------------------------

DIVERSITY OF PERCEIVED NEEDS
-The major problem facing training providers is the number and diversity of training needs reported by museum professionals.
-The average professional shows interest in 2.3 training topics with the range running from 1 to 7.
-Further, no one topic is dominant. Training is needed across the entire array of professional activities within the museum as indicatedbelow:
Education 43%
Collection Management Care 33%
Exhibits 29% 
Research 17% 
Computers 32%
Administration 33%
Marketing 19%
Fund Raising 18%
In taking additional training, the primary objective of most museum professionals is to keep abreast of new developments. While keeping up to date is a notable professional concern, comments in conjunction with this study indicate some professionals are becoming increasingly concerned about the extent to which they and/or their institutions are actually falling behind as the rate of change in the field accelerates.
-The primary objective for additional training was:
To keep abreast of new developments
73%
To enhance employment qualifications
34%
To increase qualifications for promotion
14%
To facilitate transfer to another museum
5%
To facilitate transfer to another area in profession
4%
To benefit institution
4%
------------------------------------------------------------------------

PROFESSIONAL TRAINING NEEDS 

Museum Operations
-Among professionals interested in further training, museum operation topics generate the highest level of interest.
-81% want training in one or more operation areas including:
Education
43%
Collection Management/Care
33%
Exhibits
29%
Research
17%
Except in a very general sense the results of this study will provide program developers with little guidance as to the specific topic priorities in this area. 
1) Nearly 1/2 of those interested in museum operations training identified more than 1 general category of interest, e.g., both Education and Collection Management.
2) Within these general areas the majority failed to list any specific topics of particular interest.
3) The specific topics listed indicate present training needs are extremely diverse, e.g., in the largest category, Education, topics include program development, program evaluation, visitor studies, and the learning process in the museum context.
4) Within any of these the actual focus may be on the basics or a highly specific subject [Basic program development versus program development for at-risk children] (See Table on the following pages).
In addition, only 38% of those interested in museum operations training confine themselves solely to this area. The majority also are interested in computer skills, 36%, administration, 28%, fund raising 15%, and marketing 14%.
Specific Museum Operations: Topics of Training Interest
Percent of Professionals Interested in Museum Operations Training 
Education
53
Program Evaluation
5
Exhibit Evaluation
1

Program Development
4

Program for Adults
2
Program for Families
1
Program for At-risk Children
1
Program for Underserved Populations
1
Develop Programs with Academic Content
1
Museum, School Partnerships
1
Role of Museums in Educational Reform
1
Visitor Studies
4
Reading Diverse Audiences
1
Application of Learning Theory to Exhibit Devel.
3
Learning by Families
1
Interactive Exhibit Development
2
Role of Technology in Exhibits
1
Collections Interpretation
1
Drama
as a Tool in Interpretation
1
Integration and Revision of the Term Interpretation
1
Docent Issues
1
Gallery Teachings
1
Bringing Museum Education to the Forefront
1
Developing New Directions
1
Making the Museum Livelier
1
No Specific Topics
29
 

Collection Management/Care Topics
40
Legal Issues
2
NAGPRA
1
Abandoned Property
1
Old Loans
1
Foreign Loans
1
Storage Systems
2
Space Planning
1
Packing
1
Humidity
1
Basic Collection Management Care
1
Appraisals
2
Insurance Issues
1
Security
1
Cataloguing
1
Preparing Condition Reports
1
In-house Care
2
Conservation
1
Conservation of Natural History Objects
1
No Specific Topic
28
Exhibit Topics
35
Exhibit Designs
5
Concepts, Skills for Exhibit Planning
2
Interpretive Exhibit Techniques
2
Budgeting
2
Case Furniture
1
New Fabrication Materials
1
Lighting
1
Graphic Techniques
1
Label Writing
1
Exhibit
Editor
1
Interactives
1
Use of Traveling Exhibits
1
No Specific Topic
24
 

Research Topics
21
Networking and Collaboration 1
Contributions to Research
1
Research Writing
1
Researching Historic Sites
1
Researching African and African 
American Art and Culture
1
Research for Scholarly and Novice Museum Goer
1 

No Specific Topic
17
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PROFESSIONAL TRAINING NEEDS
Museum Administration and Management
-Among museum professionals, administrative and managerial training needs do not take precedence over other interests. As a category they rank second after museum operation training. 
-48% of survey participants want administrative or managerial training, that is, training in Administration-33%, Marketing-19%, and/or Fund Raising-18%. 
-Administrative training needs are wide-ranging in terms of both topic and degree of sophistication. Some need training in the basics. Others need more sophisticated training in specifics such as board development, working with the media, or corporate solicitation. A single training program cannot meet all these needs (See Table following page). 
-As a further indication of the diverse needs and interests of this group, only 1 out of 4 is interested in administrative or managerial topics only. 75% also want training in one or more other areas of museum activity as well:
Education
37%
Computer Skills
25%
Exhibits
21%
Collection Management/Care
19%
Research
18%
-The cross-over between administrative and management training interests and the education area is particularly notable. 
Specific Administrative and Managerial Topics of Training Interest
Percent of professionals interested in this type of training:
Administration Topics
68
General Administration/Management
60
General Administration
5
Board Development
4
Managing Change
4
Advocacy
3
Problem Solving
3
Internal Cooperation/Collaboration
3
Promote Role of Museum in Society
1
Setting Institutional Agendas
1
Measuring Institutional Success
1
Small Institution Management
1
No Specific Topic
38
Human Resource Management
16
General Human Resource Management
5
Development of Effective Teams
4
Benefits and Compensation
3
Leadership and Motivation Development
1
Negotiation and Conflict Resolution
1
Volunteer Management
1
Personal Manual Development
1
Finance and Purchasing 4
Marketing Topics
39
Working with the Media
3
Public Relations
3
Increasing Visitorship
3
Product Development and Licensing
1
Customer Service
1
Gift Shop Operations
1
Community Interaction
1
Tourism
1
No Specific Topic
26
Fund Raising Topics
37
Diversification of Fund Raising
3
Planned Giving
3
Sponsorship
3
Proposal Writing
1
Alternative Funding Sources
1
Corporation Solicitation
1
Small Museum Fund Raising
1
Private Foundation Grants
1
Grant Research
1
Membership Drives
3

No Specific Topic
22
------------------------------------------------------------------------

PROFESSIONAL TRAINING NEEDS
Computer Skills
-32% of Museum Professionals interested in further training want to acquire or advance their computer skills. 
-Those wanting to acquire computer skills specifically mention topics in four areas: Management Systems, Collection Database Systems, Educational Uses, and Technical Skills. 
-Interest in these areas seems to be mutual exclusive in the vast majority of cases. For example, those specifying interest in collection database topics rarely mention topics in any of the other areas. 
-Very few of those interested in computer training, a mere 8%, are concerned with training in this area only. 
-Other interests are concentrated in the museum operation area, particularly education and collection management.
Education
63%
Collection Management/Care
62%
Exhibits
37%
Research
19%
Administrative
27%
Fund Raising
19%
Marketing
15%
Specific Computer Skill Topics of Training Interest
Percent of Professionals Interested in Computer Skill Training
Technical Skill Training
23
Use of Internet/World Wide Web
15
Working with CD ROM/Video discs
10
Collection Management
15
Using Collection Data Bases
9
Collection Data Base development
4
Trading Collection Use
2
Management Programs
12
General Management Programs
6
Accounting Programs
4
Personnel Programs:

Membership
2
Donors
2
Volunteers
2
Visitors
2
Educational Uses
10
Use in Exhibits
6
Educational Outreach through CD ROM/Web
2
General Educational Uses
2
No Specific Topic
55
*
Comments made on these questionnaires indicate the relationship between computer skills training and museum operations exists in part because widely available computer programs are hard to adapt to museum operations and/or museum professionals do not have ready ability to make them adapt or to develop their own programs.
Delivery of Mid-Level Training
*
Comments made in conjunction with this study indicate the ideal training program has the following characteristics: 
*
Subject presented is covered thoroughly; 
*
Course is developed and presented by those having extensive experience in the area; 
*
Cost to participant is kept at lowest possible level; 
*
Duration of the course is limited to avoid conflicts with professional responsibilities; 
*
The course provides an opportunity for interaction with both the trainer(s) and other professionals having similar problems or needs.
*
Regardless of the topic to be covered the format perceived as best meeting these criteria is the one or two day workshop. But professionals will consider virtually any format if assured that the first two characteristics of an ideal training program are met.
One or Two day Workshop
72%
Shorter Workshops or Seminars
31%
Extended Workshops or Courses
24%
Self Study Course with Reading List
25%
Video Taped or Computerized Courses
8%
*
Professionals prefer workshops on a regional basis and regional association meetings are an acceptance venue.
Within Region
71%
In Conjunction with Regional Meetings
63%
Within State
61%
In Conjunction with State Meetings
41%
Within Community
49%
In Conjunction with National Meeting
48%
*
Smaller geographical areas, the state or community, are somewhat less acceptable than the region due to concerns about the number of potential participants with similar interests and/or quality of programming which could be mounted at these levels. While courses offered in conjunction with the National Meeting would eliminate these concerns this venue increases apprehensions about time and cost conflicts.
*
With regard to the developer and/or provider of training courses, museum professionals do not have a pronounced preference. They are concerned about the level of demonstrated expertise, not its source. The AAM is the most frequently mentioned developer/provider, but the Association often is positioned as a member of a training development team with specific responsibilities, rather than the sole training provider. Roles considered for the course, and insuring course content is directed to the unique aspects of museums, not general non-profit institutions.
AAM
49%
Other Professional Associations
36%
Other Museum Associations
34%
University/College
27%
Museum
24%
Government Agency
6%
*
The prospective audience for any given training program will be geographical and institutionally scattered and include individuals with highly variable backgrounds in terms of training and experience. Any training program developed should be formatted and offered in a manner that takes this into account.
The Student Perceptive on Training Needs
*
The objectives of students before entry into museum work in taking training in addition to their university programs and/or internships are to enhance employment qualifications, 78% and to keep abreast of new developments, 61%. 
*
Heading their list is supplemental training in the museum’s operation area, mentioned by 91%. Training in other areas is of noticeably less interest with computer skills mentioned by 43% and administrative or managerial training mentioned by 35% (See Table following page). 
*
To meet their needs students prefer low cost training programs which are convenient in terms of timing and location. 
*
It is assumed by students that shorter training courses would be less costly than longer ones. Further, one or two day workshops, preferred by 70%, could be scheduled on weekends and 3 or 4 hour workshops, preferred by 35%, could be scheduled on evenings or on weekends (student preferences are similar to those of museum professionals, but the underlying reasoning differs somewhat). 
*
The low cost and convenience criteria also effects location preference:
Within Own Community
78%
Within Own State
61%
In Conjunction with State Meetings
52%
In Own Region
61%
In Conjunction with Regional Meetings
52%
In Conjunction with National Meetings
34%
Student Training Interests
Percent of Students
Interested in Topic
Museum Operations
91%
Collection Management/Care
65%
Curatorial Skills
13%
Storage
4%
Disaster Planning
4%
No Specific Topic
52%
Exhibits
57%
Development
13%
Design
9%
Construction
4%
Research
4%
No Specific Topic
48%
Education
52%
Interpretation
9%
Learning Styles
4%
Evaluations
4%
Audience Research
4%
Development of Education Policy
4%
Development of Education Materials
4%
Making Museum More Interesting
4%
No Specific Topic
26%
Computer Skills
43%
Interactive Program Uses
9%
Use in Collection Management
4%
Cataloging Programs
4%
Use of Internet
4%
Successful Computer Use
4%
No Specific Topic
22%
Managerial/Administrative
35%
General Administrative and Management
21%
Marketing
21%
Fund Raising
21%
Professionals place more emphasis on region than students. Professionals are concerned with collecting people with same problem for a workshop.
The National meeting preference by students is probably artificially high since they were at a national meeting when responding.
In terms of preferred program providers students place more emphasis on institutions and less on Associations than do professionals.
Student Professionals
University/College
52%
27%
Museum
48%
24%
AAM
48%
49%
Other Associations
26%
36%
Other Museum Associations
13%
34%
Government Agencies
0%
6%
Students are more aware of training opportunities outside the normal sphere of museum professionals, but some training provided for mid-level professionals would be useful training for some students. 
Training Needs Issues and Problems
*
The results of this study indicate the need for training among established museum professionals is extensive. But before developing additional training courses and programs providers and the AAM should move to eliminate or reduce the problems which are limiting participation in existing programs. Among the problems identified are the following: 
*
Limited access to training due to its cost and/or location; 
*
Inappropriate program content and/or ineffective presentation in training courses; 
*
Poor communications between AAM and the professional community.
*
Communication problems occur at several levels. There are professionals who are members of AAM and yet unaware of the resources already available to them through the Association, e.g., among the suggestions made to facilitate the training needs of museum professionals were the development of a committee to collect and disseminate information on the execution and use of visitor’s studies and a committee to publish a register of university-based museum studies programs. 
*
In some instances, terminology has become so generalized as to lack of meaning, therefore, confusing communication rather than facilitating it. During the course of this study the term "visitor’s studios" was used in conjunction with the following: 
*
Survey conducted to determine from which segments of the population an institution is drawing visitors; 
*
Studies conducted to determine visitors’ reactions to specific exhibits and/or to determine what they learn from them; 
*
Training which focuses on the importance of visitors and their needs rather than collections.
Other terms lacking concise definitions are: "interactive," and "interpretation/interpretive."
*
Inconcise terminology combined with differing professional orientations results in the same topic, or what appears to be the same topic, appearing in several different areas. This dispersion results in an inaccurate reading on the levels of need which exist and diffuses efforts to meet these needs. According to this study likely candidates for this type of problem include the following:
*
Visitor’s studies identified as an issue in the areas of education, administration, collection management, exhibits and research. 
*
Collection databases identified as an issue in collection management, administration, exhibits and education. 
*
Development of effective professional teams identified as an issue in administration, education, and exhibits.
*
Some professionals identify the scattering of concerns and efforts as a major impediment to the development of training courses for mid and senior level professionals. They suggest that increased communication and collaboration between the AAM and its Standing Professional Committees is needed to help resolve the problem.
*
The AAM also is criticized for the following: 
*
Failure to consistently announce or promote training opportunities sponsored by the AAM or related groups; 
*
Failure to announce or promote relevant training programs offered by organizations outside the AAM; 
*
Failure to provide sufficient lead time to enable professionals to budget the related time and cost.
*
Although professionals appreciated any attempt to provide continuing education opportunities for them, there is substantial concern about the failure of training providers to recognize the pragmatic orientation of many and the need for "how to," "hands on" training. For this group, the majority of survey participants, courses dealing with "broad issues" or presenting material from an "academic or scholarly perspective" are largely irrelevant. And, the "talking head and slide show" approach is felt not to be the most effective training technique.
*
Many also feel the AAM and other training providers are not cognizant of the "realities" and as a result professionals are limited in their personal access to training opportunities:
*
Registration fees need to be kept to a minimum. Many professionals are responsible for some or all of their own training costs and find present fees prohibitive. 
*
Training opportunities need to be more dispersed geographically. Travel not only adds to cost of training, it adds to time required and for some, time is also a limited resource.
*
Of all the professionals who participated in this survey, those who are interested in broad museum issues, often characterized by participants as "academic or scholarly", and who are in institutions which actively support them with funds and time for training opportunities, the AAM is meeting their training needs. But for those in institutions that do not provide funds and time for training and for those interested in "hands on" training, the AAM is seen as not useful and "leaving out" these professionals.
 

