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Introduction
The Study Context

Throughout the past decade more and more universities and colleges added museum studies courses and programs. At the same time working museum professionals felt they had little input into these programs and courses. There was a perception the university-controlled training did not always include the skills and knowledge that the museum community felt were important for museum professionals to have in their jobs. Many employed professionals felt that the practical experiences and knowledge gained in doing museum work were not obtained in academically oriented programs and courses. Some felt that standards of training needed to be established. Others wanted certification of museum studies programs.
At the same time it was clear to all involved in museum work that the nature of museum employment was changing. People without academic training in a discipline relevant to museum collections were being hired to work in and manage museum activities. Managerial skills and knowledge were becoming prerequisites for most museum jobs. Moreover, as museums moved beyond their traditional ways of doing things, they needed employees with technical skills applicable to new museum activities. Fund-raisers, public relations people, computer operators and marketing specialists were a few of the new types of employees hired.

In an attempt to facilitate communication of museum community concerns to university and college personnel involved in the planning of programs and in the training of students this study was undertaken.

The Study

Through the Council of Standing Professional Committees of the American Association of Museums (AAM), each Standing Professional Committee (SPC) was asked to provide their expectations of the skills and knowledge needed by entry-level museum professionals for employment.
The expectations of practicing museum professionals are important because they set job qualifications and make hiring decisions. Ultimately, the entry-level employee must meet their criteria. Also these are the people determining the work environment of the entry-level worker. Their expectations are terribly important to prospective as well as new employees.

Entry-level employment was targeted, because most academically-based museum studies training is in fact directed to persons wanting to make museums their career path and who have had little or no experience in the museum. This is especially true of new museum studies courses and programs developed in the last decade at the BA or MA degree levels.

A questionnaire was sent to the Chair of each Standing Professional Committee in the summer of 1997. Seven SPCs responded over the course of the next several months. These included Media and Technology, Small Museum Administrators, Development and Membership, Curators, Audience Research and Evaluation, Security, and Registrars. Additional attempts were made to get the other four SPCs to respond to the survey over the next two years. These SPCs included many practicing museum professionals involved in major areas of museum activity. Their expectations were equally important to educators developing training courses and plans. Public Relations and Marketing did return their questionnaire in 1999. All other SPCs responding earlier asked that their answers to the questionnaire remain the same since they did not perceive any significant changes in the entry-level employment situation.

Three SPCs did not return their questionnaires nor communicate with the project researcher. Therefore, the findings of this study will not be entirely representative of all practicing museum professionals.

The questionnaire asked each SPC to provide their expectations for beginning employment in their museum profession. They were asked to list expectations regarding minimum knowledge, skills, specialization, issue familiarity and professional orientation (See Appendix A). 

Core Knowledge and Skills
Core Expectations
More than one SPC delineated some similar expectations of the minimum knowledge and skill a new employee would be expected to have. From these expectations a training core of basic knowledge and skill can be derived. 

Three-quarters or more of the responding SPCs indicated that the following minimum knowledge and skills were expected of entry-level employees in their professional area of activity (listed in order of frequency mentioned):

*Knowledge of the various professional responsibilities within a museum and the interrelationship of these responsibilities

*Communication skills, both written and verbal

*Knowledge of museum ethics

*Knowledge of laws and regulations impacting museum activities

*Knowledge of and skill in using computers

*Knowledge of the educational mission of museum

One-half or more of the responding SPCs indicated that the following were expected of entry-level employees in their professional area of activity (listed in order of frequency mentioned):

*Knowledge of and skill in visitor-centered organization and activity

*Knowledge of and skill in interpersonal relations and teamwork

*Knowledge of collection care and conservation

*Knowledge of the history of museums and their role in society

One-quarter or more of the responding SPCs indicated that the following were expected of entry-level employees in their professional area of activity (listed in order of frequency mentioned):

*Knowledge of financial management and budgeting

*Knowledge of grant writing and fund raising

*Knowledge of and skill in research

*Knowledge of diverse groups within society

*Knowledge of museum governance and organization

*Knowledge of a traditional academic discipline such as history or art history

*Knowledge of the use of technology in museums

*Knowledge of the issues involved in museums as learning centers versus entertainment centers

The Core Curriculum

This core of knowledge and skills is non-specialized within the museum and is vocationally oriented. All of this knowledge and skill can be taught to some degree in the formal classroom setting. A basic museum studies curriculum can be constructed from this core of expectations. This curriculum would include:
Museum-Focused Courses
*Museum Departments and Professions

*Museum Ethics

*Laws and Regulations impacting Museums

*Museums as Educational Institutions

*Museum Collection Care and Conservation

*Museum History

*Museum Finances

*Museum Governance and Organization

*Museums and Technology

Courses Which Could Focus on Museums or Could be Selected from Other Academic Areas
*Computers

*Communication

*Visitor or Customer Centered Organization

*Interpersonal Relations

*Teamwork

*Grant Writing 

*Fund Raising

*Research

*Diversity in American Society

Courses From Academic Disciplines
*History

*American Studies

*Art History

*Anthropology

*Biology

This core curriculum, however, might present problems for museum studies being taught within a university or college disciplinary department. Communication, computer and research skills aside, much of the other knowledge and skill expected by the museum community is seen as not related to the important knowledge and theory which form the basis of many disciplines. To teach this vocationally oriented core within a discipline framework is very difficult to do. Professors who are not involved with museums often consider non-discipline, vocational courses as a waste of time. 

Few SPCs thought it important to have training in a traditional academic discipline for museum employment. This does not mean that many of them thought specialized training was unimportant, but the specialized training they expected was specific to the professional area of the museum within which they worked.

For the non-disciplinary based museum studies program this core presents a basic curriculum. However, it may not be seen as appropriate by some university faculty and administration for graduate level education. Financial management and budget basics might be considered appropriate only at the undergraduate level. Or these courses may be seen as a partial encroachment on various established disciplinary areas of study such as management or business.

In other words, academic-based museum studies training, informed as it may be by the practicing museum professional community, must still compete in the world of academic turf wars.

These problems within the university and college setting could be alleviated to some degree by the Council of Standing Professional Committees of the American Association of Museums adopting recommendations for a basic museum studies curriculum that could be presented by academic museum studies faculty to others in their institutions. It would carry the weight of the professional association and would give museum studies faculty a boost in their attempts to get museum-specialized, vocationally important courses included. This core also could be used by the AAM to begin setting requirements for a basic museum studies curriculum that would be part of a certification process for museum studies programs.

Personal Skills
Personal Attributes

Most SPCs included in their expectations personal attributes of entry-level employees that are difficult to teach in the formal classroom. Some of these depend upon personality and some on talent and motivation. 
One-half or more of the SPCs indicated that entry-level employees should have:

*Professional demeanor that includes dressing appropriately, acting appropriately as a museum representative, being reliable, and keeping standards of proper conduct and etiquette within museum and community.

One-quarter or more of the SPCs indicated that entry-level employees should:

*Place a premium on continued learning.

*Value accuracy in their work.

*Listen well to those around them.

Recruitment of Students

When these personal-attribute expectations are placed beside those valuing communication with others, interpersonal relationships, and visitor-centered attitudes, it becomes clear that many practicing museum professionals want to associate with entry-level employees motivated toward people. They see people skills as an important attribute of persons wanting to get ahead in museums. In addition, these professionals want to work with new employees who have a passion for their work and are interested in advancing their careers and museums. They want to work with people who have the capability of being professional and maintaining their professionalism for a long career.
Museum studies programs need to take these expectations into consideration when they recruit students. They need to attract students to museum work who are good with people as well as with objects. They need to attract students who not only can achieve in their program and courses, but also can continue to learn on their own outside of the formal classroom. Highly motivated students are necessary to have highly motivated entry-level employees. Capability to become a professional in the museum community needs to be assessed and encouraged in recruiting students.

Professional Specialization
Specialty Expectations

Each SPC also delineated expectations of the knowledge and skills needed by an entry-level employee in their professional specialty area. These expectations were not included in core knowledge and skills. Often with regard to core knowledge and skills, SPCs expected that new employees would have some knowledge and skills specific to their area of employment. For example, registrars expect that entry-level employees will have some knowledge of ownership laws that could be included in generalized training for museum employees. This information is also of value to curators, development and membership personnel and to anyone involved in the administration of a small museum. Consequently, the knowledge and skills talked about here are very specific to a particular professional specialty. They are above and beyond those expected in general of new museum employees. They however are expected of entry-level workers in a specific museum profession. (These expectations are presented in alphabetical order of the SPC specialty.) 
Audience Research and Evaluation expects:
*Program and Exhibition Development and Evaluation

*Social Science Research Design and Methodology (including survey, interviewing, and focus group research, survey methodology, and questionnaire construction)

*Basic Math and Statistics

*Learning Theory (including formal and non-formal education)

*Visitor Studies Theory and Literature

Curators expects:
*Interpretative Writing for Text and Labels

*Connoiseurship Relevant to Museum Collections

*Market Knowledge Relevant to Museum Collections

*Photographic Skills

*Exhibit Fabrication

Development and Membership expects:
*Marketing Techniques and Skills

*Customer Service Techniques

*Fund-Raising Techniques

Media and Technology expects:
*Graphic Design

*HTML or Multimedia Programs

Public Relations and Marketing expects:
*Graphic Design

*Ticketing Systems

*Media Operations 

*Publicity Techniques

*Advertising Production and Placement

Registrars expects:
*Museum Record Keeping and Information Management

*Museum Registration Procedures

*Museum Insurance and Loans

*Museum Collection Databases

Security expects:
*Physical Security and Concepts of Protection

*Loss Prevention and Control

*Crisis Management and Resolution

Small Museum Administration expects:
*Comprehensive Museum Operations and Activities

*Project Management

*Museum Management

Professional Specialization and Museum Studies

Museum studies programs and courses need to address how much specialization is to be included. Since few courses and programs can provide a wide range of specialized information relevant to only one or two areas of museum activity, they need to consider what sorts of specialties can be included in any particular course or program. 
In addition, specialization brings up the question of how many programs can be oriented toward specialization in any particular museum profession. Seventeen programs training for the museum education profession probably will turn out more museum educators than can be absorbed realistically by the museum community.

Museum studies courses and programs need to be planned in such a way that specialized information relevant to more interests than just museums can be obtained by students from other study areas of the university or college and at different degree levels of educational endeavor. Some universities and colleges encourage cooperation between departments and/or programs. Others discourage it. In all cases specialization need to be addressed in the planning of museum studies curriculum. One course in museum education may be sufficient for a general introduction to this professional area, but a course in learning theory from the psychology department or an advanced course in museum education within a museum studies program may be necessary for training specifically for this professional area. 

Specializing in Museums

To specialize in museums and/or in a museum profession at some training level still necessitates an employee gaining a traditional disciplinary education. Practicing museum professionals presuppose a well-rounded, liberal education in their expectations for entry-level employees. Whether this education is obtained at the B.A. or M. A. level is not important to museum professionals and their expectations. What is important to them is that the entry-level employee can do the job they are hired to do. They are concerned that the employee has the necessary skills and knowledge to be a productive museum professional.
Appendix A
COMPT

COMMITTEE ON MUSEUM PROFESSIONAL TRAINING

A Standing Professional Committee of the American Association of Museums

MINIMUM EXPECTATIONS FOR ENTRY-LEVEL WORKERS

SURVEY
Entry-level training is a major concern of COMPT. COMPT needs to know what is important to the museum community in the preparation of persons to work in museums. The questions that follow are attempting to get at the minimum expectations that the museum community has for someone entering employment in a museum. These expectations will help training providers to establish curriculum topics that will provide students with what they will need in the first few months of their first jobs.

Thank you for your time and effort in completing this survey!

1. Do persons entering your museum professional area need specialized training?

2. If so, please outline four important things they need specialized training in?

3. What are the four most important sets of knowledge, e.g., knowledge of ownership laws, a person entering your professional area in the museum needs to know?

4. What are the four most important skills, e.g., computer skills, a person entering your professional area in the museum needs to know?

5. What three issues in the museum world, e.g., technology impacts, does a person entering your professional area in the museum need to be aware of?

6. What three aspects of museum professional orientation, e.g., ethics, do you expect of a person entering your area of concern?

7. How important is it for entry-level people in other areas of the museum to understand what your professional area does?

8. If it is important, what three things should they understand about your area?

9. Is there anything else that an entry-level person in your area of the museum should know, be aware of, or have proficient skills in during the first few months on the job? 
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